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SDMC Meeting Minutes
January 26, 2023
Quarter II Minutes

Principal Manuel welcomed everyone to the meeting and then began reviewing the meeting norms.  Afterwards, Principal Manuel asked everyone how they were doing for the temperature check.  Next, Principal Manuel asked the committee to share out solutions for low parent support with it comes to communication and participation.  Teachers came up the following solutions to support with better parent communication and participation:
· Dojo/Remind
· Student Folders
· Daily communication
· Newsletters

Principal Manuel initiated the Start, Stop. Continue protocol to the members to solicit feedback from the group.  The following feedback was presented from the group:

Start-
· More staff celebrations
· Making parents bring their students to school on time
· Holding parents accountable

Stop-
· Allowing habitual tardiness and absences
· Allowing students with discipline issues to disrupt instruction

Continue-
· Celebrations for students
· At-Bats
· Fieldtrips

Next, Principal Manuel opened the floor for questions and suggestions.  The committee asked for the following:

· Spring Events
· More family engagement events
· Technology trainings 


Principal Manuel concluded the meeting by thanking the participants for their feedback.
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